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2019-2020 Student Essay Contest Case Studies 
 
Note: The scenarios outlined in these case studies reflect current issues and risks an organization could be 
facing today. However, the organizations and the specific set of circumstances in each case are fictional 
examples created for this essay contest.  
 
 

Case Study #1 Medical Marijuana 
 
Legalization of the sale of marijuana for medical and recreational purposes in an increasing number of states is 
creating significant investment opportunities related to the production and distribution of various products.  At 
the same time, marijuana is still a Schedule I drug at the federal level, which creates many operational 
challenges for the industry, including finding banks and insurance plans that will provide needed coverages, 
particularly for general, product and automobile liability insurance. Workers compensation is expensive but can 
typically be obtained in most case via the assigned risk market that exists in most states. 
 
The American Cannabis Association (ACA) which has hundreds of growers, transporters, and retailers across the 
United States, is interested in exploring the formation of a captive insurance company to provide the needed 
liability coverages for its members. Beyond insurance the ACA wants the captive to help encourage loss control 
and the development/sharing of best risk management practices among its members. 
 
ACA is seeking ideas on the optimal structure of the captive and the best place for the captive to be formed to 
serve its long-term needs. 
 

 

Case Study #2 Craft Brewing 
 
The Craft Breweries Association (CBA) is devoted to providing its members an abundance of resources and 
membership benefits. With over 6,300 member breweries, CBA would like to develop a health benefit program 
to help member organizations stabilize/reduce their healthcare costs.   
 
Member breweries are in all 50 states. Each brewery is typically employees 25 to 75 full-time employees plus 
part-time and seasonal workers.   
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The CBA has the capital to pay for feasibility, development, implementation and formation of a captive 
insurance company.   
 
This project will identify if and how a captive can be used to provide medical stop loss coverage to participants 
and help participants control future health insurance costs for employers and employees. 
 
 

Case Study #3 Home Healthcare 
 
The National Home Healthcare Association (NHHA) is a national organization whose members are independent 
companies, many of which are non-profits, that provide home health care services to elderly and other patients. 
The NHHA currently has over 500 member-companies that collectively employ 15,000 individuals. Employees 
use their own cars for work, are provided a car allowance and paid mileage. 
 
In response to member feedback, and problems members are having finding stable insurance protection, the 
NHHA is looking to set up a captive insurance company that will help its member employers obtain 
general/professional liability, workers compensation, and automobile (non-owned) liability protection. Access to 
coverage through the captive insurance company becomes a member benefit. The association hopes this new 
benefit will help to retain and attract members and may also provide certain risk management services for the 
program via its inhouse insurance brokerage subsidiary which currently sells/endorses other insurance products 
to members. 
 
NHHA members current collective spend for insurance is in excess of $5 million annually. The average losses 
over the past 5 years have been less than $2 million, except for one year where losses were $3.5 million, largely 
due to 3 serious car accidents involving both employee injuries and fatalities, and third-party liability. 
 
The NHHA and its members are under extreme financial pressure and the question of the capital needed to 
launch a captive is a major concern. 
 


